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I Call to Order

Attendee Name Present Absent Late Arrived
Presiding Commissioner Tim Brinker
Second District Commissioner Dave Hinson
First District Commissioner Todd Boland
Angela Gibson, Executive Assistant
Doug Trentmann, Collector
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Tammy Vemmer, Auditor

Budget Meeting with County Collector

Budget discussion was held with Collector’s Office. Collector increased contractual services. Collector
Trentmann’s plan is to use the $96,000.00 saved from Dave Bouschie’s contract and apply it to the
Collector’s software enhancements. Discussion was held regarding the Tax Maintenance Fund.
Trentmann’s intentions are to use the estimated $300,000.00 in savings toward software enhancements
as well. Brinker asks Trentmann to inquire with AQM to get a better idea of the software enhancement
costs. Trentmann states he will transfer anything that is remaining from the $300,000.00 budget to
General Fund. Hinson informs Trentmann that the Collector’s budget will be swept by December 315t and
transferred to the County by January 15". Hinson and Trentmann disagree on the state statute language.
Trentmann further states he has the authority to give his employees raises. Hinson requests to put in
record that if Collector Trentmann does so, Collector will be creating his own island and Hinson will vote
against the raises. Collector Trentmann confirms he has no plan to transfer any money to General Fund
for next year. Discussion continued.

Adjournment

Having no further business meeting was adjourned at 2:55 p.m.
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